UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG TAY MO Péc 1ap - Tu do - Hanh phiic
S6: 192 /IGM-UBND Tay M6, ngay /0 thang 6 ndm 2026
GIAY MOIL

Tham dyu dao tao, hu’0’ng dan sir dung Hé thong quan tri thwe thi nhiém vu va
danh gia can by gan véi do lwong hleu suat cong viéc (OKR/KPI)

Kinh gliri: oo

Can cu Quy dinh sé 11-QD/TU ngay 25/3/2026 cua Ban Thu’O’ng vu Thanh
iy vé danh gia, xep loai hang thang d6i véi can bo, cong chirc, vién chure, lao
dong hop dong voi phuong phap danh gia, do ludng bang OKR/KPI trong hé
thong chinh trj thanh pho Ha Noi;

Thuc hién Céng vin sb 3183/SKHCN TTDL&TTNT ngay 22/5/2026 cua So
Khoa hoc va Cong nghé thanh pho Ha No1 ve lich dao tao, huéng dan st dung H¢
thong quan tri thuc thi nhiém vu va danh gia can bo gan véi do ludng hiéu suat cong
viéc (OKR/KPI).

UBND phuong kinh moi cac dong chi tham du dag tao, huéng dan st dung
H¢ thong quan tri thuc thi nhi€ém vu va danh gia can by gan voi do ludng hi¢u suét
cong viéc (OKR/ KPI) cu thé nhu sau:

1. Thanh phin

- Thuong truc Bang uy;

- Thuong truc HPDND va cac Truong, Pho Ban HDND phuong;

- Lanh dao UBND phu’ong,

- Lanh dao va chuyén vién Ban xdy dung Dang, Uy ban Kiém tra Pang ty,
Van phong Dang uy;

- Lanh dao va chuyén vién Uy ban MTTQ Viét Nam phuong;

- Lanh dao va chuyén vién cac phong chuyén mon thuéc UBND phuong;

- Lanh dao va vién chirc cac don vi sut nghiép thuoc phuong;

- Hiéu tru:ong va nhan vién van thu cac don vi sy nghiép gido duc cong 1ap.

2. Thoi gian: 8h30° ngay 11 thang 6 nam 2026 (thir Nim)

3. Hinh thirc va dia diém: True tlep tai HO1 truong tdng 1 nha B, Try s6
bang uy - HDND - UBND phuong Tay Mo (S6 169 dwong Pai Mo, phwong Tay
M3, thanh phé Ha Noz)

4. Yéu ciu cac dong chi tham dw dao tao chuan bi may tinh xach tay.

Pé hoi ngh1 dién ra thanh cong, dé nghi c4c dong chi du hop day du, cd mit
truéc 15 phit dé on dinh t6 chuec./.

Noi nhén: TL CHU TICH

- Nhu Thanh phan;
Luu: V{f“\,ﬂfﬁ_éy KT, CHANH VAN PHONG




Luwu y:
1.Tai liéu hwéng din sir dung (OKR/KPI) (quét ma QR dé lay tai liéu):

2. Cong tac chuan bi ciia don vi va can by tham gia tip huan

Pé dam bao chét lu:ong va hi¢u qua thyc hanh tryc tiép tai budi tap hudn chuyén
mon vé Panh gia OKR/KPI, dé nghi cic co quan, don vi chii dong hoan thanh
cac noi dung sau:

- Nghién ctru tai liéu: Yéu cau can bo tham gia chu dong nghién ciru trudc céc tai
li¢u hudng dan chuyén mén dugc gui kém trude khi du 16p.

- Thiét bi thuc hanh c4 nhan: Can bd tham gia tap huan chuan bi san sang
may tinh xach tay ca nhan (hodic thiét bi ca nhian di dong c6 két noi
internet) va thong tin tai khoin ca nhéin trén khong gian lam viéc sb
HanoiWork dé thuc hanh nhap liéu, thao tac truc tiép cac tinh ning OKR/KPI
trong qua trinh dao tao.

- Tong hop Vu’ong mic: Cac don vi chi dong tong hop trude cac nhu cau su
dung thuc té, cac cau hoi hodc kho khin dy kién phat sinh lién quan dén quy
trinh danh gia OKR/KPI tai dic thu don vi minh dé trao di, thao luan truc tiép
v6i ban giang huan tai budi tap huan.

3. Thong tin hotline va co ché ho tro ky thuit

Sau khi ket thic cac budi tap huan tryc tiép, cong tac hd trg ki thuat dé duy tri
VE_III hanh 6n dinh phan h¢ Panh gia OKR/KPI tai cac don vi dugc thuc hién qua
cac kénh sau:

- Ho tro qua nhom tuong tac: Sau budi tap huén, Quan tri vién (Admln) theo
ting nhom 16p tap huan c¢6 thé guri phan hoi, cau hoi truc tiép vao nhom giao
tiép chuyen trach trén nén tang HanoiWork. Cac nhom nay luén c¢6 doi ngt k¥
thudt vién thuong truc hd tro truc tuyén.

- Tong dai hd tro ky thuat HanoiWork: Hotline: 1900.633.388; Email hd
tro: hotro@gapowork.vn


mailto:hotro@gapowork.vn
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